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20 October' 


MEM0RAJ1DUM FOR: iir. Hedden 


SUBJECT: 


Staten, ent of Understanding and Agreement .o te 
Used in Connection with Applications for Jiiaplo,, 
ment with the Agency. 


Reference is made to (a) w proposal of some viale m o 
that anolicants for employment by the Agency be required 1 o sign 
a statement viiich would estop them from making unreascnab ; .e 
claims and demands on the Agency at a later date ann (b) , our 
drafts pertaining to the general situation involved. 

Attached is a suggested paper to be made the first 3 *ep an 
all applications for employment. Its purpose is, f ust, _ o iu« 
applicants clearly understand the nature of employment v.i.h tie 
Agency from the standpoint of clearance and, second, jitc ign 
use of a signed statement of understanding and agreement, en- 
dPA-vor to avoid cases of protested refusals. 


The basic thought behind this paper is that apolican >s 
should be informed at the time of applying where they stand 
regarding employment with the Agency, not after a case has 
developed into a situation requiring the intervention^ uhe _ 
Office of the Inspector General. Probably neither tms proptfct*. 
procedure nor any other would be 100 percent effective but I 
feel that some practice such as that herewith suggested v ^ulc. 
have a desirable effect in a significant percentage of e^olqj- 
rnent refusals. 


Attached also are two suggested form letters to be -lasuea 
to unsuccessful applicants upon request* 


Enclosures: 

1. Paper "To all persons applying 

for employment with the 
Central Intelligence Agency » 

2. Form letter (2a) 

3. Form letter (2b) 


STAT 
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To all persons applying for employment 
■with the Central Intelligence Agency: 

This paper is the first step in applying for employment or const Itarit 
status with the Central Intelligence Agency. No application rmy proceed 
beyond this first step if the applicant is not in agreement with the 
conditions stated below. 


General Considerations: 

1. The National Security Act of 26 July 19U7 ( - citation - ) which created 
the Central Intelligence Agency places upon the Agency the responsibility 

(1) "To advise the National Security Council in matters 
concerning such intelligence activities of the 
government departments and agencies as relate to 
the national security]" 

(2) "To make recommendations to the National Security 
Council for the coordination of such intelligence 
activities of the departments and agencies of the 
Government as relate to the national security;" 

(3) "To correlate and evaluate intelligence relating to 
the national security, and provide for the appropriate 
dissemination of such intelligence within the Govern- 
ment..."; 

(U) "To perform, for the benefit of the existing intelli- 
gence agencies, such additional services of common 
concern as the National Security Council determines 
can be more efficiently accomplished centrally;" aa. 

(5) "To perform such other functions and duties related 

to intelligence affecting the national security as he 
National Security Council may from time to time direct." 

The special character of this national responsibility requires the A ency to 

maintain correspondingly special employment criteria different from the 

routine or normal employment standards of other Government departments ana 

agencies which do not have the highly sensitive responsibility borne by 
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the Central Intelligence Agency, -t follows that the investigation o. 

applicants prerequisite to their acceptance on a permanent basis is a 
time-consuming process. This is called "clearance" of an applicant. 

2. Failure of an apnlicant to be cleared may come about in eituer oi two 


ways: 

a. Clearances normally require a minimum of six weeks. The circumstenc* 
surrounding some applications require such extensive investigation tbit the 
burden placed on the Agency's investigating department obliges tne ee tab* 
lishment of an outside tine limit. If sufficient positive evidence 1o 
clear an applicant is not obtained within the time limit, the investa ration 
is dropped and the applicant is deemed ineligible. Such a determinal ion, 
turning down an applicant as "uncleared within time available", is m 
reflection on the competence, character, loyalty or security ce the npplx- 
cant .^dy-upLon-jneqiiest r -he- i® -pruu-Uldil Wtttr w “WrttteiT 
off-cc ^yj It merely means that, from a practical standpoint, the Agen- y 
simply cannot devote more time and spend more money in pursuing the dear 


process or investigation, 

b. Investigation of an applicant may reveal something which in* es hi a 
inacceptable - perhaps something of which the applicant is genuinely unaware, 
perhaps something which only the special employment criteria of the Agere? 
make inacceptable. In any event, adverse findings by the Agency's Investi- 
gation department are final and conclusive so far as the Agency xs conefrmu, 

r — ■ 

and no statement of specific reasons is made to the applicant. 


3. Failure to be cleared under either situations 2a. or 2b. above u= en- 
tirely without prejudice to the applicant in his seeking employment y < 
Government departments or agencies or with private employers. 
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£ 

/ Employment by the Central Intelligence Agency is not a right hoc n 
' which an applicant can insist. Provisional employment pending clearance 
does not constitute a commitment on the Agency’s part giving an unstccete- 
ful applicant grounds for any claim against the Agency . Acceptance of au< 
provisional employment is at the applicant's risk, taken with the kr wit u 
that a very substantial proportion of applicants are not cleared. 


Statement of Understanding 
and Agreement 

I have read, understand, and agree to the foregoing General Coer aider a 
tions. If not accepted for permanent employment, or as a conxn.il tanl , by 
the Central Intelligence Agency, I will make no claim or demand in confide 
with those considerations. 


'(signature of applicant) 


Copy to applicant 
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Form Letter 

(To be used An connection with rpfusaly 
under 2a jA. the General C ons i^er ati orji 
sectioy6r the "ffrfst step T '/ otice >° 
all applicants)/ - / 



Dear Sir (Madam) : 

With regard to your application for employment with the Central 
Intelligence Agency, and with specific reference to paragraph ^ ca 
statement of [«i3 General Considerations made available to you at the 


.he 


time 


of your making application. 


the Agency has been unable to clear youx 


application within the time available and, consequently, has been ofciig* 
to drop the investigation and consider you ineligible. 

As you were advised, this determination is on jatr 


^fr^T-xrr- aeciu ityy-St merely 'Beane - • that- 

. . «=-ThAs~i» 

’Ag.ancgn.as. _j^aol^-~to--ee^wue mur e ^ 

without prejudice to your seeking employment mth any other Govern*, at 
department or agency, or mth any private employer. 


Very truly yours, 
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Form Letter 

\ (To be used in connection with refusals 
\ under 2b of the General Consideration? 
\ section of the "first step" notice to 
hall applicants) ■ 


Dear Sir (Madam): \ 

With regard to your application for employment with the Centra.. 

Intelligence Agency, and with s&’.cific reference to paragraph 2fc of the 

\ 

Statement of the General Consideration made available to you at the; 

X 

time of your application, the Agenc/ X^s been unable to effect your 
clearance and, consequently, is obliged drop your application. 

As you were advised, thi?' d e t e r i lin a t ioX^i'' ; without prejudice t 
your seeking employment with any other Government department or agency, o 
with any private employed. It merely means that application w .s not 

consonant with the specialized nature of the employm^^t criteria oi the 
Central Intelligence Agency required by the re ponsibilx^ies i rap one 1 
upon it. / 


Very truly yours. 
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